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COLLEGE OF OPTOMETRISTS OF ONTARIO — COUNCIL MEETING
Minutes — Sept. 27, 2019 — APPROVED

A COLLEGE OF
Q ! , Optometrists
OF ONTARIO
College of Optometrists of Ontario
Council Meeting
Sept. 27, 2019

APPROVED
Attendance:
Dr. Pooya Hemami, President
Dr. Richard Kniaziew, Vice President Mr. Howard Kennedy
Dr. Patrick Quaid, Treasurer Dr. Annie Micucci
Ms. Suzanne Allen Dr. Kamy Morcos
Dr. Linda Chan Dr. Christopher Nicol
Dr. Lisa Christian Dr. Areef Nurani
Dr. Bill Chisholm Ms. Ellen Pekilis
Ms. Winona Hutchinson Mr. Narendra Shah
Mr. Bashar Kassir Mr. John Van Bastelaar
Regrets:
Mr. Hsien Ping (Albert) Liang
Staff:
Ms. Maureen Boon, Registrar Ms. Amber Lepage-Monette
Ms. Hanan Jibry Ms. Deborah McKeon
Ms. Mina Kavanagh Mr. Justin Rafton

Mr. Sean Knight

1. Call to Order: P. Hemami called the meeting to order at 8:58 a.m. and welcomed everyone in
attendance, including guests, to the meeting. All present were reminded that recording of the meeting is
not allowed.

2. Introduction: New Council members and staff

P. Hemami introduced two new public Council members: S. Allen and W. Hutchinson; pointed out
changes to briefing materials to reflect Council feedback, introduced staff who are attending the
meeting and invited council to have staff support provide context to motions.

3. Adoption of the Agenda: A draft agenda was circulated prior to the meeting.
J. Van Bastelaar asked to add two motions from the Governance/HR committee.

Moved by R. Kniaziew and seconded by P. Quaid to adopt the agenda.

P. Hemami invited guest Dr. Paul Chris to say a few words about Dr. Catherine Chiarelli, who passed
away in August.
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P. Hemami clarified an action item will be addressed in the Registrar’s report. He also clarified the
process for consent agenda to the new members.

a. Conflicts of Interest: Dr. Hemami asked Council members if anyone had a conflict of interest with any
item on the day’s agenda. No conflicts were declared.

4. Adoption of the Consent Agenda: A draft consent agenda was circulated prior to the meeting. After
having confirmed that all councilors had read the consent agenda materials. The following items were
included in the consent agenda:

1. Consent Agenda
PART 1 - Minutes of Prior Council Meetings

a. June 24, 2019
b. August 14, 2019 (teleconference)
C. Motions and Actions Items Arising from the Minutes

PART 2 - Reports
a. Committee Reports
i Executive Committee
ii. Patient Relations
iii. Quality Assurance:

A. QA Panel

B. CP Panel

C. QA Subcommittee
iv. ICRC
V. Registration
vi. Discipline
vii. Governance/HR Committee
viii.  Audit/Finance/Risk Committee
iX. Strategic Planning Committee

Several items are pulled out of the Consent Agenda for further discussion. P. Hemami invites those items
to be discussed first.

B. Chisolm clarified a typo in the CPP report.

J. Van Bastelaar discussed the Governance survey, including changes that have been made as a result of
feedback from Council surveys. J. Van Bastelaar reminded Council to continue to complete survey
following each Council meeting and noted that the committee is seeking feedback on the kinds of
training Council would like.

P. Hemami discussed the Executive Committee report and provided Council with an update on the OEBC
proposal. OEBC has declined the proposal that was submitted. Touchstone Institute has already been
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contracted to create the competency profile. The Registration Committee will have to determine next
steps given the OEBC response.

P. Hemami and staff clarified that the competency profile is expected to be completed in February or
March 2020.

Council discussed reasoning behind the OEBC proposal —to have a national exam — and possible next
steps regarding the development of a new Entry-to-Practice exam. P. Hemami clarified it would take
approximately two years to create a new exam. Registration Committee will discuss options at its next
meeting.

Moved by R. Kniaziew and seconded by A. Micucci to adopt the consent agenda.
Motion carried

5. Financial Matters

a. Treasurer’s Report:

P. Quaid presented the report, which shows a surplus of $213, 793 as of June 30, 2019. The surplus
represents a positive variance to budget of $383,225 (per dashboard).

P. Quaid provided a brief overview of revenue and expenses, as well as investments.

b. Financial Dashboard: The financial dashboard was circulated prior to the meeting. It was updated to
June 30, 2019, including the College’s investment funds and indicates that the College’s
financial position continues to be strong with high liquidity for future purposes.

c. Balance Sheet and Income and Expenditure Report to June30, 2019: The budget surplus is caused by
favorability in almost all income types mainly professional corporations, application fees, and
recognition of deferred membership revenue from last year. The overall surplus in the expense section
caused by under spending/no spending to date in some budget areas.

6. Registrar’s Report

M. Boon provided a PPT presentation of her report, including overview of key priorities for the first
three months she has been in the role, and the next three months, as well as key outreach activities.

M. Boon provided updates on the recently circulated Optometry Specialization Survey from Alberta;
nominations for the upcoming Council election; the College’s participation in a survey of Citizen’s
Advisory Groups regarding advertising within health professions; an overview of changes to the Entry-
to-Practice process; and investigation timelines.

M. Boon also noted she is working with staff to review processes and identify efficiencies.

Council briefly discussed issues of “good character” and spousal exemptions, given recent findings
among dental hygienists. M. Boon confirmed the College has carried out some work on this issue.

7. Motions Brought Forward from Committees
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a. Strategic Planning Committee: The proposed motion was circulated prior to the meeting. The motion
recommended that an RFP be circulated to engage a facilitator/consultant for the College’s strategic
planning process.

E. Pekilis provided a PPT presentation to provide background on the strategic plan work to date and
outlined a timeline on how the work would proceed if the motion carries.

Moved by E. Pekilis and seconded by K. Morcos to circulate an RFP to engage a facilitator/consultant
for the College’s strategic planning process.

Motion carried.

M. Boon discussed the importance of strategic planning in broad terms and confirmed that resources
and information will be gathered ahead of the January Council meeting.

b. Governance/HR Committee:
i. New motion: To appoint Dr. Marta Witer, effective December 10, 2019, to fill the vacancy for the
District 5 seat, as per Part 6.11(1) of the College By-laws.

Moved by J. Van Bastelaar and seconded by R. Kniaziew to appoint Dr. Marta Witer, effective
December 10, 2019, to fill the vacancy for the District 5 seat.
Motion carried.

ii. New motion: To appoint Ms. Ellen Pekilis, effective November 1, 2019, as a non-Council public
member of the Strategic Planning Committee until the conclusion of the project.

E. Pekilis declared a conflict and left the meeting.

Council discussed the work E. Pekilis has done to date on strategic planning and the value in having her
continue that work.

Council asked questions regarding how the role will be funded, if there are any issues with the public
secretariat. J. Van Bastelaar confirmed it would be through the committee budget and there are no
issues with the public secretariat.

Moved by J. Van Bastelaar and seconded by R. Kniaziew to appoint E. Pekilis, effective November 1,
2019, as a non-Council public member of the Strategic Planning Committee.

Motion carried.
E. Pekilis returned to the meeting.

iii. The proposed motion was circulated prior to the meeting. The motion recommended the
appointment, effective immediately, Ms. Winona Hutchinson to the Registration Committee and
Discipline Committee, Mr. John Van Bastelaar to the Patient Relation Committee and Ms. Suzanne Allen
to the Discipline Committee and to appoint, effective November 1, 2019, Ms. Suzanne Allen to the
Patient Relations Committee, Mr. Narendra Shah to the Governance/HR Committee and Quality
Assurance Subcommittee, Ms. Winona Hutchinson to the Strategic Planning Committee, Dr. Marta Witer
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as Chair of the Strategic Planning Committee and Dr. Kamy Morcos as Chair of the Quality Assurance
Subcommittee.

Moved by J. Van Bastelaar and seconded by P. Quaid to approved Committee appointments.
Motion carried

P. Hemami noted that Council will also need to vote for a third professional member to join the
Executive Committee and invited Council members to consider running for the position; noted a vote
will happen later in the meeting.

P. Hemami invited guest Dr. Paul Chris to discuss the FORAC Declaration of Commitment. The
Declaration was presented to Council and photos from the signing were also shared.

Council discussed how the Declaration can be put into action. P. Hemami noted that the College will
work with FORAC to determine next steps, which will include a national strategy. L. Christian noted she
is part of a University of Waterloo group, Decolonizing Health Studies, which aims to unmask implicit
bias, and offered to share any resources following the group’s workshop.

c. Audit/Finance/Risk:
i. The proposed motion was circulated prior to the meeting. The motion recommended that Council
approve the updated Whistleblower policy.

Moved by P. Quaid and seconded by R. Kniaziew to approve the updated Whistleblower policy.
Motion carried.

ii. The proposed motion was circulated prior to the meeting. The motion recommended that Council
approve reducing the new professional corporation fees from $630 to $440, reducing renewal
professional corporation fees from $315 to $220, and reducing the revised professional corporation fees
from $504 to $220.

P. Quaid informed Council that following an operational review, this change is reasonable and in line
with other colleges. The effective date is January 1, 2020.

Council discussed financial implications to the College of reducing fees, noted that fees have not gone
up over the last nine years. Staff support D. McKeon confirms there is precedent — the College of
Psychologists reduced its professional corporation fees last year. Council also confirmed with staff that
fee renewal must remain annual.

Moved by P. Quaid and seconded by C. Nicol to reduce new professional corporate fees from $630 to
$440, reduce renewal professional corporation fees from $315 to $220, and reduce the revised
professional corporation fees from $504 to $220.
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202 Motion carried.
203

204 iii. The proposed motion was circulated prior to the meeting. The motion recommended that Council
205  approve the Finance Policy — Honoraria & Expense Guidelines.

206

207 P. Hemami and P. Quaid confirmed that many of these guidelines are already in place, the new policy
208 formalizes and ensures that policies are clearly stated.

209

210 Moved by P. Quaid and seconded by K. Morcos to approve the Finance Policy — Honoraria & Expense
211  Guidelines.

212

213 Motion carried.
214

215

216 d. Quality Assurance Committee

217  i. QA Subcommittee

218  The motion was circulated prior to the meeting. The motion recommended that Council endorse the
219 recommendations proposed by the Quality Assurance Subcommittee to revise the Quality Assurance
220 Program.

221

222 E. Pekilis provided council with an overview of the seven recommendations the QA Subcommittee is
223 making to revise the QA program.

224

225  Council clarified the need for increased assessments and what implication this has on resources.

226

227  Council discussed shortcomings of current program and risks/benefits to new recommendations.
228

229 E. Pekilis confirmed that recommendations are best practice, risk-focused and that analysis of the
230  program will provide additional data needed for some decision-making regarding how to move the
231 program forward. Recommendation 6 has the subcommittee continuing to research record selection
232 process and reporting back to council on optimal number of records and process. Current vote is to
233  allow the subcommittee to start the work needed to provide those answers.

234

235 Moved by E. Pekilis and seconded by R. Kniaziew to endorse the recommendations proposed by the
236  Quality Assurance Subcommittee to revise the Quality Assurance Program.

237

238 Motion carried.
239

240

241 ii. QA Panel

242  The motion was circulated prior to the meeting. The motion recommended that Council approve

243  amendments to the Random Selection Criteria proposed by the Quality Assurance Panel.

244

245 L. Chan provided background information — that a complaints review showed a high number of

246 complaints against newer members. Changing the selection criteria would allow for mentorship for new
247 members, particularly given higher number are international graduates.
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Council discussed the need for a module for new graduates explaining what they’re being assessed on.
Also discussed need for plain language and communication with both new graduates and members on
the QA Program and what it entails.

Council discussed if the University has a role to play in ensuring students are trained in certain skills,
such as record keeping.

Moved by L. Chan and seconded by K. Morcos to approve amendments to the Random Selection
Criteria proposed by the Quality Assurance Panel.

Motion carried.

iii. Clinical Practice Panel
1. The motion was circulated prior to the meeting. The motion recommended that Council approve
revisions to the standard OPR 6.4 Spectacle Therapy.

College practice advisor D. Wilkinson called in to discuss two CPP motions.

B. Chisholm and D. Wilkinson provided context to the changes to the OPR. The revised OPR will allow
optometrists to remain flexible and the public to order glasses through appropriate online means. It also
allows mailing of glasses or having someone else pick up glasses, which used to be in breach of the old
standard.

Moved by B. Chisholm and seconded by L. Chan to approve revisions to the standard OPR 6.4 Spectacle
Therapy.

Motion carried

iii. Clinical Practice Panel

2. The motion was circulated prior to the meeting. The motion recommended that Council approve
amendments to the Designated Drugs Regulation (O. Reg. 112/11), for circulation to members and
stakeholders for consultation.

B. Chisholm provided background information to the motion. In the spring, the Minster of Health
requested that the College move from drug lists to drug categories. Categories allows that any new
drugs that come to market can be included in the category.

Council confirmed the circulation timeline and the deadline to submit to the Minister of Health (end of
the year).

Moved by B. Chisholm and seconded by R. Kniaziew to approve amendments to the Designated Drugs
and Regulation (O. Reg. 112/11), for circulation to members and stakeholders for consultation.
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Motion carried

8. By-Law Amendments — Governance Reform

P. Hemami provided a brief overview of the prosed by-law amendments to new members, as well as
outlined the circulation process. Confirmed that minimal feedback was received.

Moved by R. Kniaziew and seconded by B. Chisholm to approve amendments to the College by-laws.

Motion carried

10. Governance: Term Limits

J. Van Bastelaar facilitated a session explaining Council term limits; provided background on the nine-
year term limitation and clarified that this session is not about decision-making, but brainstorming ideas.

Groups met for 20 minutes to discuss options presented ahead of the meeting:

Option A: A Council Member may serve more than one term. However, no person may be an Elected
Council Member for more than six consecutive years. Time served as an Elected Council Member as a
result of the filling of a vacancy in between Council elections (i.e., by-election) shall not be included in
the calculation.

Option B: A Council Member may serve more than one term. However, no person may be an Elected
Council Member for more than nine consecutive years. If the Elected Council Member served time as a
result of filling a vacancy between Council elections (i.e., by-election), they would be ineligible to serve
a subsequent term if they are not able to complete the three-year term before reaching nine
consecutive years on Council.

Option C suggested through the session: three terms of three years, with no fixed election but rolling
elections; as well as other minor variations related to removing the cooling off period, etc.

M. Boon clarified that the College of Physicians and Surgeons of Ontario just passed a limit to term on
any committee, including council and 18 combined years. Limit the total time someone is associated
with the organization.

Council felt the session was positive. Feedback from the session will inform upcoming work of the
Governance Committee.

9. Vice-President Election

P. Hemami clarified changes to Council over coming months. On December 10, P. Hemami’s term ends,
R. Kniaziew becomes President. Council needs a new Vice-President.
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P. Quaid put his name forward and is acclaimed as Vice-President for the interim period.

Additionally, as mentioned earlier in the meeting, the Executive Committee needs three professional
members and two pubic to be constituted. This committee needs one more professional member for
the five-week duration between December and January.

K. Morcos and A. Micucci put their names forward. Both are invited to speak for two to three minutes.
Council votes. A. Micucci won the position on Executive Council.

P. Hemami presented certificates to outgoing members A. Nurani, E. Pekilis and B. Chisholm.

R. Kniaziew presented a certificate to P. Hemami and thanked him for his service to Council.

P. Hemami thanked Council for work that has been carried out.

J. Van Bastelaar thanked P. Hemami on behalf of public members.

11. List of Acronyms

12. Dates of Upcoming Council Meetings
e Friday January 17, 2020
e Monday April 20, 2020
e Thursday June 25, 2020

M. Boon spoke to the change in the Council schedule and new meeting dates coming in 2020. This will
result in one additional meeting in 2020 and a move to new meeting dates in 2021.

13. Proposed Dates for Council Meetings (2020)

e Friday September 25, 2020
e Friday December 4, 2020

14. Adjournment: Moved by P. Quaid and seconded R. Kniaziew to adjourn the meeting at 230 p.m.

Motion carried



