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COLLEGE OF OPTOMETRISTS OF ONTARIO — COUNCIL MEETING

Minutes — December 12, 2025

COLLEGE OF
@ _ OPTOMETRISTS
OF ONTARIO

College of Optometrists of Ontario

Attendance:

Dr. Mark Eltis, President

Dr. Abraham Yuen, Vice President
Ms. Suzanne Allen

Dr. Lisa Christian

Dr. Pooya Hemami

Ms. Esther Jooda

Mr. Howard Kennedy

Dr. Kamy Morcos

Dr. Thomas Noél

Regrets

Staff:

Mr. Joe Jamieson, Registrar & CEO
Ms. Hanan Jibry, Deputy Registrar
Mr. Chad Andrews

Mr. Edward Cho

Guests:

Ms. Julia Martin, legal counsel
Ms. Ullanda Niel

Ms. Lindsay Hillier

Council Meeting
December 12, 2025

Mr. Narendra Shah

Mr. Toye Soile

Ms. Christine terSteege
Mr. Andre Tilban-Rios
Dr. William Ulakovic
Dr. Camy Grewal

Dr. Wes McCann

Mr. Robert Merrick

Dr. Patrick Quaid

Ms. Debbie Lim

Ms. Bonny Wong

Ms. Adrita Shah Noor
Ms. Sharon Ma

1. Call to Order/Attendance: Dr. Eltis called the meeting to order at 9:08 a.m.

Dr. Eltis read the land acknowledgement and public interest statement.

2. Adoption of the Agenda: A draft agenda was circulated prior to the meeting.

Moved by Dr. Yuen and seconded by Dr. Hemami to adopt the agenda.

Motion carried

2a. Conflict of Interest Declaration: Dr. Eltis asked Council members if anyone has a conflict of interest

with any item on the day’s agenda.
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No conflicts of interest were declared.

3. DEI Presentation: Surrey Place

Council heard from Dr. Ullanda Niel and Lindsay Hillier from Surrey Place.

4. Committee Updates: The Committee Chairs presented updates on their respective committees.

5. Consent Agenda: A draft consent agenda was circulated prior to the meeting. The following items
were included in the consent agenda:

PART 1 - Minutes of Prior Council Meetings
a. September 19, 2025
b. Motions and Action Items Arising from the Minutes
PART 2 — Reports
a. Committee Reports
i. Executive
ii. Patient Relations
iii. Quality Assurance
iv. ICRC
v. Registration
vi. Discipline
vii. Governance/HR Committee
viii. Audit/Finance/Risk Committee

Moved by Dr. Yuen and seconded by Dr. Hemami to adopt the consent agenda.
Motion carried

Dr. Noél stated that he would like to discuss the committee reports from Quality Assurance,
Governance/HR and Audit/Finance/Risk.

Quality Assurance

Dr. Noél stated he had concerns about how not every registrant would be assessed by the Quality
Assurance program within their career. Council discussed ways that the College could improve the
selection process in order to ensure that the College assesses every optometrist once in their career.
Council asked questions to Ms. Wong, the Senior Manager of Quality Programs about the process, and
Ms. Wong clarified the selection process and the exemption duration.

Council asked how the College’s process measures up against other professions, and Dr. Morcos
responded that the College’s program is not above or below the standards of other professions, we are
amongst the average. Dr. Morcos also highlighted that some professions don’t assess their registrants at
all.

Governance/HR
Dr. Noél asked how the committee manages and creates the committee slates. Dr. Christian responded

that the committee looks at the CV and overall skills in order to assign individuals to committees, while
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considering their preferences. Dr. Christian also explained that the committee tries to balance peoples’
workload when creating committee slates.

Dr. Noél asked whether the committee oversees salaries and benefits for staff, and if the committee is
also in charge of reviewing the Registrar’s performance. Dr. Christian responded that the

Governance/HR committee and Chair reviews the Registrar’s performance through the 360° review.

Audit/Finance/Risk

Dr. Noél asked if Council and registrants could have more transparency on why we are having increases
and compared that staff salaries and benefits have increased a significant amount since 2016. Mr.
Jamieson responded that the College is operating with one of the leanest staff teams amongst
regulatory colleges, and the College will continue to communicate with registrants about relevant
operational changes.

Moved by Mr. Kennedy and seconded by Dr. Quaid to move in-camera.
All'in favour
Motion carried
IN CAMERA Session: Legal Matters
In accordance with Section 7(2)(b) of the Health Professions Procedural Code, which is Schedule 2 to the
Regulated Health Professions Act, 1991, Council went in camera to discuss financial matters.

Council went in-camera at 10:47 a.m.

Moved by Dr. Yuen and seconded by Mr. Kennedy to move out of camera.
Motion carried

Council went out of camera at 11:21 a.m.
Council took a break at 11:25 a.m.
Council resumed at 11:45 a.m.

6. Registrar’s Report

Mr. Jamieson presented his report which included legislation updates including progress updates
regarding scope of practice and “As of Right” legislation.

Staff also presented milestones pertaining to each of their departments within the College.
7. Motions Brought Forward from Committees

a) Audit/Finance/Risk
i. Approval of proposed 2026 budget
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Mr. Shah presented the motion.

Moved by Dr. Quaid and seconded by Dr. Hemami to approve the 2026 budget

All in favour
Motion carried

ii. Approval of the proposed 2026 reserve funds
Mr. Shah presented the motion.
Moved by Dr. Grewal seconded by Dr. Morcos to approve the 2026 reserve funds.

All in favour
Motion carried

b) Quality Assurance

i. Approval of the Professional Advisory: Access to Eye Care for Indigenous Persons in Ontario, and its
distribution to College registrants

Dr. Morcos presented the motion.

Moved by Dr. Hemami and seconded by Dr. Noél to approve the Professional Advisory: Access to Eye
Care for Indigenous Persons in Ontario, and its distribution to College registrants as amended.

Dr. Hemami proposed the removal of “colonial legacy” from the beginning of the advisory due to it
being a charged statement. Council considered this a friendly amendment and agreed.

All in favour
Motion carried

8. Recognition of Dr. William Ulakovic
The President recognized and thanked Dr. William Ulakovic for his service and time on Council.

9. Upcoming Council Meetings
a. Friday, January 16, 2026
b. Friday, February 6, 2026 (Orientation)
c. Friday, February 27, 2026
d. Friday, June 5, 2026
e. Friday, September 18, 2026
f. Friday, December 11, 2026

10. List of Acronyms
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11. Governance Guide: Robert’s Rules

12. Council Feedback Survey

13. Adjournment: Moved by Dr. Ulakovic and seconded by Dr. Quaid to adjourn the meeting at 12:30

p.m.

All in favour
Motion carried



